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Strengthening Defense Acquisition 
through Exploratory and Applied Research 
GRADUATE SCHOOL OF 
BUSINESS AND PUBLIC Poucv 
NAVAL POSTGRADUATE SCHOOL 
NPS EXCELLENCE 
Established in 1909, the Naval 
Postgraduate School (NPS) is the world 's 
largest and most prestigious defense-
oriented graduate institution. More than 
1300 students, including commissioned 
officers from all US military services and 
nearly 50 allied countries, are currently 
pursuing graduate degrees. Academic 
programs provide a unique interdisciplinary 
defense perspective not available in the 
private sector. The school prides itself on 
its ability to maintain the highest academic 
standards while responding to national 
security-related research requirements from 
over 150 different organizations. 
Faculty and student research concentrates 
on creative problem solving for defense 
related topics and provides a major source 
of analytical capability for the Navy and the 
Department of Defense. NPS is remarkably 
agile, creating new curricula on short notice 
to meet the needs of the Armed Services 
and other government agencies. NPS 
graduates have made and are continuing 
to make a difference, filling important 
military and government leadership 
positions worldwide. 
GSBPP EXPERTISE 
The integrated civilian and military faculty 
of the Graduate School of Business and 
Public Policy (GSBPP) have a clear focus on 
defense organizations, system applications 
and instruction supported by extensive 
defense-oriented research. As the leading 
graduate level business school offering 
degree programs uniquely tailored to the 
defense community, GSBPP provides high 
quality management education to a new 
generation of military and civilian leadership. 
GSBPP reflects the need to manage the 
business side of national defense effectively 
to support its operational requirements. 
With concentrations in acquisition, program 
management, contracting, financial 
management, logistics, manpower 
and systems analysis, and information 
technology management, the depth and 
breadth of faculty defense expertise is unlike 
any in the country. Engaging in exploratory 
and applied research across disciplines, 
GSBPP can address complicated defense 
issues from a number of perspectives, while 






'·We realize t/Jat. to transfo11n tile a11 of wot, 
you also need to t1ansfo1111 the /Justness 
111f1astructu1e that supports rt .. 
Rear Acimrral Davrd Ellison 
DEFENSE ACQUISITION 
RESEARCH PROGRAM 
Historically, the operating forces of the 
U.S. military look to the past for lessons 
learned when developing new strategies. 
With evolving technologies, world events 
and increased collaborative efforts globally, 
the challenge is to apply lessons learned 
to produce a coherent and executable 
framework for continued success in military 
operations. 
The Acquisition Research Program at NPS 
provides leadership in innovation, creative 
problem solving and an on-going dialogue, 
contributing to the evolution of Department 
of Defense (DOD) and Department of the 
Navy acquisition strategies. 
Through the combined efforts of the faculty, 
students and the Acquisition chair, the NPS 
Acquisition Research Program is designed to: 
1. Position NPS as a recognized leader 
in defense acquisition research . 
2. Establish NPS acquisition research 
as an integral part of policy-making 
for Departments of Defense and Navy 
officials. 
3. Create a stream of relevant 
information concerning the 
performance of DOD Acquisition 
policies with viable recommendations 
for continuous process improvement. 
4. Prepare the DOD workforce to 
participate in the continued evolution 
of the defense acquisition process. 
5. Collaborate with other universities, 
think tanks, industry and Government 
in acquisition research. 
Research Program Products include: 
• Studies, analyses and reports 
regarding acquisition issues/problems 
• Case studies including analysis and 
decision cases, case histories and 
research cases 
• Lessons learned 
• Published articles in current 
acquisition literature 
• Technical reports, working papers for 
the NPS acquisition working paper 
series; consulting reports; student 
project reports; business case 
analysis, etc. 
"We ·ve entered a new era of innovation-
based wadare, where what we don't know-
and don't know that we don·t know-is the 
most 1mpo11ant knowledge of all." 
John Kao 
ON-GOING RESEARCH 
Continued research support through 
DOD sponsors enables the NPS Defense 
Acquisition Research Program to address 
current defense issues related to acquisition 
research. Projects are currently underway 
in the following areas: 
• Full Service Contractor (FSC) 
• Total Ownership Costs (TOC) 
• Assessment of the DOD 5000 Series 
• Contract Closeout 
• Revised Navy Contract Writing Guide 
• Marine Corps Contingency Contracting 
Guidelines 
• Performance-Based Logistics 
• Cycle-Time Reduction 
• Relating User Requirements to 
Capabilities Documents 
• Business Case Analysis of Program 
Costs 
• Auto-Redact Toolset for Navy 
Contracts 
• Contractor Past Performance 
Information (PPI) in Source Selection 
• Outsourcing of Commercial Services 
• Measures of Effectiveness for 
Contract Administration Resources 
• Public/Private Partnership 
• Privatization 
• Competitive Sourcing 
• Operational Testing in the Spiral 
Development Process 
• Importance of Trust in Acquisition 
Organizations 
ACQUISITION CHAIR 
Rear Admiral Jim Greene, USN, (Ret) 
currently fills the Acquisition Chair, 
bringing expertise and practical hands-on 
experience at all levels of the acquisition 
process. 
"It is my hope that I can stimulate renewed 
interest by research sponsors in relevant 
and timely acquisition research efforts by 
the faculty and students at NPS. I would like 
to see NPS emerge as the 'place of choice' 
for acquisition research efforts." 
